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MISSION STATEMENT

Fostering excellent library service in northeastern Alberta

Northern Lights Library System (NLLS) was established
in 1990, and is governed by a hoard which has representation from
member municipalities. The board members participate in making important
decisions, and bring their knowledge, experience, time and energy to this task.

NLLS membership consists of 54 municipalities (Cities, Towns, Villages, Counties, M.D.s
and Summer Villages), of these NLLS is the Board of Record for 18.
NLLS setves 43 libraries in these municipalities.

NLLS is a partner in TRAC (The Regional Automation Consortium).
TRAC is comprised of Marigold Library System, NLLS, Peace Library System
and Yellowhead Regional Library System.

These systems share and contribute to a common integrated
library system known as POLARIS.
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= 5 December, 2010 report showed 35,700 active TRACITAL cardholders belonging to the
libraries in NLLS. This represents 22.90% of the population of NLLS municipalities.

- 5 December 31, 2010 "snapshot” showed 343 TRACITAL cardholders helonging to
the Mallaig Public Library that indicated the County of St. Paul as their home
municipality. There were also 280 TRAC/TAL cardholders belonging to Ashmont Public Library .

Elk Point Pubtic Library had 444 TRAC{Tal Cardholder and the Town of St. Paul has 647 TRACITAL

cardholders that indicated the County of St. Paul as their home Lbrary. This represents
28.93% of the County of St. Paul's population.

Ashmont Public Library also has 435 TRACITAL cardholder that indicated the Saddie Lake
First Nations as their home municipality, 284 TRACI/TAL cardholders that indicated Whitefish
Lake First Nations has their home municipality, 28 TRAC/TAL cardholders that indicated
Smoky Lake County as their home municipality, 21 TRAC/TAL cardholders that indicated the
Town of S$t. Paul as their home municipality and 4 TRAC/TAL cardholders belonging to
another municipality.

Mallaig Public Library also has 17 TRACITAL cardholders that indicated the MD of Bonnyville as
their home municipality, 11 TRACITAL cardholders that indicated the Town of St. Paul as their
home municipality and 9 TRAC/TAL cardholders belonging to another municipality.

S~ NLLS ordered 25,457 books in 2010 for a total cost of $366,012.37 or an average of
$16.49 per book. There was an average discount of 37.17% for these books fora
realized savings of $122,442,12 or an average savings of $5.52 per book.

== Achmont Public Library received 829 of these books at an average cost of $12.12
per book and received an average discountof 37,17%. The realized savings for the Ashmont
Public Library was $3,362.02 or and average savings of $4.06 per book.

- \allaig Public Library received 607 of these books at an average cost of $12.94
per book and received an average discountof 37.17%. The realized savings for the Mallaig
Public Library was $2,628.06 or and average savings of $4.33 per book.

X2 Ashmont Public Library used $0.00 of their outside book allotment as an
Interlibrary Loan Cost Recovery Grant. These monies can be used to pay for supplies
and labour cost associated with interlibrary leans.

I Mallaig Public Library used $0.00 of their outside book allotment as an
Interlibrary Loan Cost Recovery Grait. These monies can be used to pay for supplies
and fabour cost associated with interlibrary loans.

SR NL1S and it's partner libraries have 648,436 items that are catalogued and on the Polaris
Integrated Library System (ILS).
TRAC (The Regional Automation Consortium}, which includes NLLS has 3,051,784 items
that are catalouged and on the Polaris [LS.

== pshmont Public Library has 5,442 items that are catalogued and on the Polaris ILS.

== Mallaig Public Library has 8,521 items that are catalogued and on the Polaris ILS.



“E- Statistics from 2010 reported by NLLS and 43 of it's partner libraries indicated that
788,436 items were circulated by NLLS libraries.

== pshmont Public Library circulated 8,766 items in 2010. Ashmont Public
Library circutated 161.08% of their collection in 2010.

=2 Mallaig Public Library circulated 2,785 items in 2010. Mallaig Public
Library circulated 32.68% of their collection in 2010,

I Statistics from 2010 reported by 43 of NLLS partner libraries indicated that 452,449
interlibrary loans were done, an increase of 23% from 2009

== Ashmont Public Library had 45.44% (2,473) items of their collection

out on Inter Library Loan in 2010.
Ashmont Public Library borrowed 2,488 items in 2010 or 45.72% of their collection.

Borrowing these items saved the library an average of $16.49 per item or $41,027.12,
Ashmont Public Library interloaned 4,961 items in 2010.

== Mallaig Public Library had 18.91% (1,611} items of their collection

out on Inter Library Loan in 2010.
Mallaig Public Library horrowed 333 items in 2010 or 3.91% of their collection.

Borrowing these items saved the library an average of $16.49 per item or $5,491.17.
Mallaig Public Library interloaned 1,944 items in 2010.
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Services Provided Population 2009

Vi

Shared TRAC Services

Palarls the Integrated Library Catalogue.

Trac Online Public Access Catalogue.

OverDrive audio & sBocks, online data bases TAL Online. ]
Cost Assoclation $.82 per capita,

Ashmont Publlc L'brary checked out 13 OverDrive ltems in 2010,
Wallaig Public Libsary checked out 3 OverDrive items in 2010,

Resource Sharing Services

Membership in The Alberta Library (FAL), NLLS cost Is $.04 per caplta for our Hbrarles

an thelr own It would be $.20 per capita,

in NLLS alone, 452,449 {904898) items were lcaned and borrowed through interdibrary loan in 20t0.

NLLS staff, receive, package and deliver materials to and from the 43 librarles within our system,

FTE of 2.83 {Full Time Equivalent) Cost assaciation which includes transportation and supplies

is $1.18 per capita. $

Bibllographic Services

NLLS provides llbrary materials @ $2.15 per capita, through a managed fund account, This

money comes from the municipalities., $
The County of §t. Paul cantributed 50% of the toal haok allotment to the Ashmont Public Library

book allotment fund { 12,732.75 x 50% = $6,369.37).

The County of St. Paul contributed 60% of the ozl book allotment to the Mallaig Publlc Library

hack allotment fund { 12,738.75 x 50% = $6,369,38).

Purchasing and processing of Hbrary materials is provided by Bibliographlc Services which has a FTE of 5.67.
Cost assoclation which includas supplies and tools, is $1.73 per capita,

NLLS provides:

Acquisitions services to all our libraries. This includes purchase of library materials- books, videos, etc.
Catatoguing and processing of these matertals. This Includes the preparaticn of lbrary materials

for the shelf.

Other services such as beok displays for Library Managers Council and NLLS Annual Conference.

Ashimant Public Library had 0 donated items catalogued.
Mallalg Public Lfbrary had 6 donited items catalogued.

Fublic Services
FTE of 2.33 Cost association Is $1.42 per capita which includes supplies and materials $

NELS provides:

Consulting sessions to our libraries.

Tralning And Education.

Access to expanded Collections.

Other pregramming opportunities for our member libraries.

The Hbrarian from Ashmont Public Library attended:
- 3 out of 3 llbrarian council meetings.
- NLLS Annual Conference was attended by 0 staff and library board members
from the Ashmont Publ ¢ Library.

The Bbrarian from Malla’g Public Library attended:
=1 out of 3 likrarian council meetings.
- NLLS Annual Conference was attended by 0 staff and library board members
from the Malfaig Publi: Library.

Ashmont Public Library borrowed 0 blocks of our expanded collection.
Ashment Public Library borrewed 0 Pragramnming Kits.

Mallalg Public Library borrowed 0 blocks of our exdanded coltection,
Mallalg Public Library borrowed 0 Programm'ng Kits,

Ashmont Public L'brary received a $76.00 subsldy towards suppiles for the
Summer Reading Program.

Ashmont Public Library had the Summer Reading Entertalner come to the library
NLLS pa'ld $250.00 per slte,

Mactaig Public Library recelved a $76.00 subsldy towards supplles for the
Summer Reading Program.

Mallaig Fub'ic Library had the Summer Reading Entetainer come to the fibrary
NLLS paid $250.00 per site.

5,925

3,673.50

6,991.80

12,738.75

10,260 .25

8,413.50
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- Alshonse Corbiere/Maxine Fodness your board member, attended 2 of the 3 NLLS Boasd Meetings in 2040.

information & Technology Services
FTE of 3.25 Cost assoclation is $1.60 per capita for services provided

NLLS provides:

Information & technelogy services to our Librarles via our Technology Departnent. This includes:
Consuiting Sessions,

Training and Education.

On'ine Information Services.

Automatlon.

Connectivity to our partner libraries.

On Ling Information Services.

Ashmont Publlc Library received 1 free visits frem NLLS Network Analyst,

Ashment Public Llbrary received 1 free vicits from NLLS consultants.

Mallaig Public Library recelved 0 free visits from NLLS Network Analyst.
Mallalg Public Library recelved 1 free visits from NLLS consuliants

The Internet Service Prov!der costs that NLLS paid on behalf of Ashmonl Public Libeary for
2010 were $485.28.

The ISP Prov der costs that NLLS paid on beha.f of Mallalg Public L. %rary for 2010 were $485.28.
2010 were $485.28.

Administrative Services and Infrastructure Costs
Administration/Finance FTE 4 { #u Tane Equivalent): Cost assaciation including Infrastructure
is §3.62 per capita.

NLLS Provides:
Service through its Infrastructure. This Includes;
Marketing, audit cost, office supplies, postage, telephones, membership, building maintenance,
ulriies, insurance, equipment malnlenance, vehicle expenses, G.5.T. expense, service chargas,
amortzation. ete.
Reterves for future capital purchases.
Suppart sefvices to our | braries, This includes:
1 800 troublé shooting fine o access qualified library ad support personai.
Access lo 24hr on'ine reference support through "Ask a Question .
E-mail access 1o NLLS headquarters, members and other libraries.

Board

Cost assoctatlon 's $,40 per capita

NLLS pravides:

Board member reimbursement to fulfill their duties:
Each municipality appoints one member to the Boa‘d, which met threa limss in 2010
Of this Board 10 are elecied to ba on the Executive which met 12 fimes in 2010.
Al! hoard members are paid miteage to attend the thres general board meetings, @ $.45 per kilomater,
Executive membars are sa d mileage for the Execulive meelings, @ $.45 per Klometer as we'l as
a per d.2m for each of these meetings. The per deim range is $100.00 o $150.00 per mesling .
Four of lhe Exectiive members are refunded for th=ir expensss to the Alberta Library
Conferenca held in Jasper.
MLLS held it s Annual Conference In Seplember 201C. Beard members ara eqcouraged to attend.
NLLS Bursaries 1 sludent $500.00 and 3 enplayees of $150.00 each

TOTAL VALUE OF SERVICES PROV.DED

$

$

§

$

9,480.00

21,446,560

2,370.00

75,366.00
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REVENUE GENERATED

NLLS generates revente from the following sources:

Revenue for the Syslem is received from participating municipalities and library boards
(81%), provincial operating grants (34%j}, and clher granis and sources {5%).

Shown below are the monies generated by your municipality, library board and the
provincial government.

From the County of St, Paul

54.08 directly fo NLLS {5,926 @ $4.08 ) per capita
From L'brary Board { 5,926 @ $4.08 ) per capita
From the Province (5,925 @ $4.55 ) per capta

TOTAL REVENUE generated for NLLS

Cost Covered by Other Sources of Revenue

NLLS Other Sousces of Revenue
Revenue associalion $.63 per capita,

NLLS offers other services at a reasanable rate to generate revenue.
NLLS rents [and for the Point of Presence site.
NLLS extra funds are invested in a nan risk portfolio, which maximizes 1he best return poss’ble.

In 2010 the above services provided generated exira revenue of $87 425 00 or 363 per capila,

These extra sources of revenue cover the above shertfall.

HNLLS pools all revenues received within the system and distributes the services
equitably to &'l membisr llbraries and resldents.

Met Loss! Galn: — i - e e e e e e e

Met Loss! Gain: {per capita)
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24,174.00
24,174.00
26,958.75
75,306.75

(59.25)

3,732,775

3,673.50
0.62



