ARMAA
Wine & Cheese Social

September 7", 2011
Holiday Inn Hotel & Conference Centre, Grande Prairie

Room: Salon A

Guest Speaker: Phil Callaway: Bringing Laughter, Peace & Balance to Life

with humorist
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See Phil’s presentation 7:30 — 9:00 p.m.
7 pom. — 10 p.m.

Registration Packages available




a Professional Speaker and Business Consultant and she is
the author of “ Work”, which is currently
distributed in over 100 countries world-wide.

She truly has a gift for inspiring those who work to support
and lead others, whether it's in healthcare, government, the
corporate sector, education or not-for-profit settings.

Valerie has been noted as: Enthusiastically...subtle,
delightfully...engaging, creative, humorous and

2011 ARMAA Conference — Keynote Speaker
Inspiring You to Create the World Class Workplace You Deserve!

has earned worldwide acclaim as

genuine.

For the past 17 years, Valerie has led hundreds of sessions throughout North America, Europe,
China and Russia, combining relevant, humorous and heartfelt approach combined with her
business acumen.

As CEO of one of Canada’s largest training companies, Valerie helped turn this near-bankrupt
company into profitable success. In addition, her work in creating Inspired Workplaces, where
People “want to”, helped raise satisfaction levels in hospitals, health care, credit unions, universities
and other businesses to over 80 - 90% - sustained.

In addition:

She understands leadership: Valerie was the 2002 National President of the Canadian
Association of Professional Speakers and has received the President’s Award for Distinguished
Service. Recently she was honored with the “Spirit of CAPS” Award for outstanding
contribution and professionalism to speaking professionals world-wide.

She understands dedication: She received the Top Candidate Award for Canadian Basic Military
Training... as the first woman in Canada and...

She is an accomplished and effective presenter: Valerie has earned the Certified Speaking
Professional Designation (CSP), which is the highest earned speaking designation in the world
with only 500 recipients worldwide... and as the first female in Canada!

o

She is an accomplished expert and author: Work” was noted in Maclean'’s
magazine as ground breaking in terms of creating accountable corporate policy throughout
North America to stop Bullying in the Workplace.

Valerie has a genuine passion for helping people and organizations to become World Class and
receive the respect and dignity they deserve. She is knowledgeable, well-researched and can deliver
this workplace bullying message in an inspirational way that provides structure, how-to’s, and most
importantly...hope.

PS: See these video clips of Valerie Cade on Workplace Bullying:
http://www.bullyfreeatwork.com/blog/?page_id=468



Alberta Rural Municipal Administrators’ Association

September 8, 2011

Conference Theme “Keeping the Peace”

8:00 — 8:30 am
Session Chair

8:30 —9:00 am

Session Chair:
9:00 — 9:45 am

9:45 -10:15 pm

10:30 = 12 noon

12:00 = 1:00 pm

Reqgistration & Conference —

President Pat Vincent

Conference Opening
In Memory: John Eriksson

Greetings - Alberta Municipal Affairs

Greetings — Reeve: County of Grande Prairie

Introduction of Fraternal Delegates

Fraternal Delegate from Saskatchewan — Glenda Giles, R.M. Kindersley
Fraternal Delegate from Manitoba —

Fraternal Delegate from British Columbia -

Local Government Administrators —

Director

AAMD&C -

Coffee

Keynote Speaker: Valerie Cade — Encouragement for the Encourager — How

to Build Trust with People you don’t understand — Don’t connect with
people you still have to work with,

Lunch — Room —




Session Chair

1:00 pm —2:30 pm

2:30 pm —4:00 pm

Session Chair

4:00 pm —4:30 pm

6:00 — 6:30 pm

6:30 pm -

Alberta Rural Municipal Administrators’ Association

September 8, 2011

Valerie Cade — Bully Free at Work

Overview of the First Nations Consultation — Policy & Guidelines
Ashley Bodnar, Consultant Manager, Aboriginal Relations

Past President: Ross Rawlusyk
Business Meeting — Nominations
Nominations for President
Nominations for Vice President

District Meetings
Nominations & Election of Directors for Districts:

Cash Bar

Banquet — Presentations




Alberta Rural Municipal Administrators’ Association

Session Chair
8:30 am = 10:00 am

10:00 am —10:15 am
10:15 am —10:25 am
10:25 am — 10:40 am

10:40 am —=11:15 am

Session Chair
11:15 am — 11:45 am

September 9, 2011

Session Chair:
Alberta Municipal Affairs —
» Sustainable Toolkit
» MGA Update
» Current Issues with the Department

Coffee
Community Policing Program
GIS Mapping

Question & Answer Period — Panel
Panel:

ARMAA Executive Representation -
Barry Sjolie Q.C., Brownlee LLP
Alberta Municipal Affairs -

Past President: Ross Rawlusyk
Annual General Meeting

Adoption of Minutes — September
Financial Report December 31, 2010

President’s Report — Pat Vincent
Municipal Health & Safety Association — Tim Fox

Resolutions - None
New Business & Discussions

-Location of 2012 Conference — Zone Five —
-Executive Recommendation - Membership Fee —

Election of Officers

Election of President —

Election of Vice President —
Report Results of District Elections

Draw: Nust be in Attendance = Must have submitted Convention Evaluation
in return for a draw ticket.

Adjournment




