cnntempnrary Trends in I.oca! Government:
Roles ant Responsibliiiies of Professional
WManagers

Begins:  Tuesday, May 17 — 1:30 pm
Ends: Tuesday, May 17 — 4:30 pm
Prasenter: John Nafhandian, PhD

Two potentially conflicting trends dominate the
work of local government professionals
—administrative modernization and the search to
create, maintain and preserve community identity.
(in the one hand, the modernization frend creates
homogenaeity; on the other hand, identity is
unigue. These trends must ba bridged fn order To
nurture vibrant communitiss, Increasingly Jocal
government professionals find themselves ina
"bridge building” role. This presentation describes
the trends and the bridge buiiding role and the
importance of citizen engagement as a tool of
contempaorary community bhuilding.

HA Sesslon — Twvo Sldes of the

Recruilment Eguation
Begins:  Wednesday, May 18 — 9:00 am or
. 1:30 pm
Ends:  Wednesday, May 18— 12:00 noon or
4:30 pm

Presenters: Rick Voge! & Mike Kerr

Mike wilt lead participants through an
examination of "How fo prepare and present
yourself to be a good candidale fo be
regruited.” Included in this short course will be a
Three pronged approach to help candidates
understand the things they can de to halp thelr
success in securing the job of their dreams. The
first prong will ool at what an individual can do
1o ensure they have conducted relevant research
to enhance how they are positioning themselves
most effectively. The second prong fooks at the
basics of making & solid application - resume
and yaur cover letter. The third prong looks at the
things a person can do to get fully prepared for-
the interview and reference checking pracess.

Rick wilt lead participants in a discussion of

“Developing a Recrufftiment Sirategy in bring
good people to your organization/fieam”. This
course wili be composed of four sections. First,
we will discuss how your organization should
prepare for the recruftment process. Second, we
will. examine the key elements to a successful
recruiiment process. Next, we will ook at the
various methods to evaluate, assess and compare
candidates. Finaliy, we wiil look at how to
complete the process and how to handle the first
phase of the successful candidate's employment.

A&R: Revisiting & Reinventing

the Basies of Municipal Administation
Mianagerizent = Basics of Financial
Administration

Begins:  Wednesday, May 18 - 8:00 am
Ends: Wednesday, May 18 - 12:00 noon
Presenter: Aleks Nelson and Christina Parkins
Solve the mystery of accemulated surplus! We
will take you on a learning journey to help you
understand the basics of municipat finance.
High Perfortnance Government:
Helationships hetween ﬁm:emmg

Body ard Siafi

Begins:  Wednesday, May 18 - 8:00 am
Ends: Wednesday, May 18 - 12:00 noon
Presenter; John Naibandian, PhD

This segment will provide professional local
government adminisirators with new insights
abouit the values, dyramics, and relationships that
affect political and administrative
tectsion-making. Some hslpful approaches for
lnoking at decision-making will be discussed, and
participants will have an opportunity to look at
scenarios, which lilustrate vafues and
decision-making in action. Topics will include the
three chiaraeteristics of high perforraing governing
bedies; the value conflicts inherent in the work of
elected officials and the most effeciive
partnership between the governing body and
professional staff,

R&R: Reuis-itizlg‘ & Reinventing the
Basles of RMunicipal
Adminisivation/Management - MGA 101.
Begins:  Wednesday, May 18 - 1:30 pm

Ends: Wednesday, May 18 — 4:30 pm
Presenter: Sandra Dohei

Supgoert your council at the outset by setiing off
In #te right direction. This session will provide an
averview of the essential sections of the
Municipal Government Act that impact
administration and council such as bylaws,
policies, and oiher related maiters,

Untierstanding Personal Strengths
and Leadership Styies--strength
Deployment inventory

Begins:  Wednesday, May 18 — 1:30 pm
Ends: Wednesday, May 18 — 4:30 pm
Presenter: Carol Nalbandian, PhD

Using the self-assessment instrument, "The
Strengih Deployment Inventory” (SDI;
www.personalstrengths.com), participants wil
learn more about the strengths of each person's
teadership style and how collective strengths can
hest be used to build a mere effective team.

Based on Relationship Awareness Theory, the SDI

provides insights into the motivation behind
behavior and increases both self-understanding
and understanding "of others. The instrument is
particutarfy helpful.because it is non-judgmental,
it makes good sense o people, and its concepts
are pasy to apply. It also locks at an individual's
style not only when things are going-well but ajso
urider situations of conflict.

Leyal Siream [ - Bankvupicy, Insolvency
and Recaivership - How they affect
your musieipaliiy. )
Begins:  Thursday, May 19— 9:00 am
Ends: Thursday, May. 19— Naon
Presenters: Bill Barclay &

Kelsey Becker Brookes, RMRF LLP

“Bankruptey, Insolvency and Recelvership, and
how thiy affect your municipalityt, Why is this
important? The simple answer s that your
municipality may be at risk of losing significant
sums of money through the insolvency of a
canfractor or service provider, It therefore
becomes imperative to kow how and when this
can happen, and what you can do about it,

This session will describe and explain the various




forms of insolvency protection that can be
claimed by insolvent dehtors, the basic processes
involved, and the actions that can be taken by
rmunicipalities o protect themselves. This
includes conducting appropriate searchss, and
the taking of varlous forms of security, including
construction bonds, and letters of credit. The
relative advantages and disadvantages of

2 different forms of security will be discussed, as
will real life examples of how municipalities can

l| get into trouble, and how you can avaid the same
{ype of sltuation. Other Issues of importance wil
inchuds how to deai with frusiees, filing proofs of
claim, adding debts to the tax roll, and various
priority issues. As always questions and
audience participation will be encouraged.

| Makiny Leadership Lask: Eihical Decisions
i into the 21st Century

| Begins:  Thursday, May 19 — 8:00 am

i Ends: Thursday, May 19— noen pm
Presenter: Kiay Dyer, PhD

Although the term sustainable leadership s
everywhere these days, there arc very few
guidehooks through the maze of words and ideas
that help bulld a leadership structure that wiil
Jast. This engaging, muiti-media workshop will
give managers and adminisirators some effective
and practicat tools for thinking through (and
putting Into action) poficies and practices that-will
support decision making and guarantee
long-term stability and goals. Participants n this
workshop will take away a practical
understanding of the management fundamentals
of friple bottam ethics, transpareqcy and -
reporfing strategies, and the ethics of sustainable
management.

Escape Yelocity: The story of hew social
miedia is impacting local government.

Begins:  Thursday, May 19— 9:00 amor -
: 1:30 pm
Thursday, May 19 —noon or
4:30 pm
Presenter: Wakter Schwabe, Fusedloglc Inc.

The Internet, Web 2.0 technologies and reai-ime
access have changed the expectations that
cillzens have of their government. Municipal
governments are on the front-lines of citizen
engagement, However, many government
adminisirations are struggling with exactly how to
address this challenge and integrate new
technologies and processes.

Walter Schwabe's interactive session will help to
remove the fear and uncertainty, and you'll leamn
what other municipal govérnments are doing
arcund the world, In addition, learn how your
administration can henefit and operate ona

* global stage.

In this sessiocn Watter Schwvahe will reveal
apportunities in economic development, tourisim,
service delivery enhancement and citizen
engagement. Walter wik alse share storles from
his upceming book en Open Government; he has
interviewad Canadian and US government
officials, military 1eaders, public servants, mayors,
councillors and CAQ's, ail regarding how sogial
media, built on Web 2.0 technologles are gaining
“Fscape Yelocity" within government. You don't
want to miss this information-packed event,
Bring your laptop or mobiie device and more
than one pen.

Ends:

Legal Stream I — Mfunicipal Liability - The
iop 10 easiest ways fo gel sued

Begins:  Thursday May 18— 1:30 pm
Ends: Thursday, May 19— 4:30 pm

Presentars: Bill Barclay & Kelsey
Becker Brookes, RMRF LLP

The top ten easiest ways to get suad, including
wrongful dismissal, tendering, defamation,
gontracts, torts, nuisance, trespass and bad faith
{abuse of public authorlly). This session will
address municipal iability issues of all iypes, but
wifl focus on those issues of greatest concern to
municipalities, and the individuals respansible for
carrying out municipal duties.

White the Municipal Government Act containg
some very strong protectiens for municipalities,
and those delivering municipal services, faw suits
remain a fact of §ife. How can claims and
fitigation be avoided? The key is knowledge, and
Tollowing up with best practices. This sesslon
will identify the ypes of situations which lead td*
miost municipal litigation, discuss the key legal
principles invoived, and ways and means of
avoiding liability. Presenters will draw on thelr
personal knowladge, describe real fife situations,
and present a number of scenatios for
consideration. Audlence participation

graed is Good'; and the Hine Other Reasons
fhat Leadership Fails

Begins:  Thiirsday, May 18 —1:30 pm

Ends: Thursday, May 19— 4:30 pm
Presenter; Klay Dyer, PhD

Exploring the links cennecting leadership, ethics,
and power, this fast-paced, multi-media
workshap Iniites a rethinking of the
understanding of power In the workplace. Meving
away from a kind of Darth Vaderlan connotation
of power as bad, this workshop gives some
sffective and practical tools to get things done in
a particular way within particular guidelines.
Wore inportantly, this werkshoep will provide en
fundamentals of wielding power effectively, ;
ethically, and in support of a healthy work culture.

Problem Solving: “Using Our Differenis”
Begins:  Thursday, May 19—1:30 pm ~

Ends; Thursday May 19 —4:30 pm
Presenter: Tim Tamashiro, CBC Radio

There's a lot of value in your “differents.” They
aliow you to stand out, they male you
irreplaceable, and they make you unforgetiabie,
Your “differents” are your single greatest asset,
but only if you totally understand what your
“differents” are and how they can help others.
"fim Tamashire puts his "differents” to work
everyday when he speaks, hosts, and sings. He's
the expert on being different because, well, he is
different. What are your “differenis”? What
separates you from the pacl<? The answer might
be more obvious than-you think.

You ARE different... so BE different. You can't
afford noito.

Who will benefit from this session? Here's a
shortlist:

Sales paople Brave HR
Teachers Creatives
Engineers

Fraidy Cats




Gontemporary Trends in
Local Government: Roles and |
Responsibilities of
- Professional Managers
John and Carof Nalbandian are accomplished
workshop leaders with expertise in local
government. They provide a three part
conference program on high performing local
government. The first two sessions lay out thie
‘altributes of coniempurary trends in local
government and the high performance of logal
governments. The third session focuses more
specifically on personal Ieac!ershfp styles. These
sessions will help you build capacity if high
periorming Jocal government is the goal,

In 2007, Carol and John were named by the
National Forum of Black Public Administraters in
the United States as “Educators of the Year." In

2008, the | awrence, Kansas, Chamber of
Commarce recognized both of them with the
‘Buford Watson “Public Service” award.

LGE Foriim use the
aclk of this biechure
ani.net :




