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Calgary – February 11
th

, 2016 

Coast Plaza Hotel and Conference Centre 

1316-33 St. NE, Calgary, AB  T2A 6B6 

403-248-8888 

 

Edmonton – February 18
th

, 2016 

Edmonton Expo Centre 

7515-118 Avenue, Edmonton, AB  T5B 4X5 

 
 
 
 
Registration & Continental Breakfast -  8:00AM – 8:40AM 
Opening Remarks – 8:40AM – 8:45AM 

 
Morning  Plenary Sessions -  
  

A. The New Normal – Communicating and Cooperating Regionally and Provincially 
8:45AM – 10:15AM 
 
Identifying what the new normal is and will be for Alberta. Hear from a panel of legal, 
communications, and municipal speakers on how new mandates are already impacting 
communications with the Province, amongst regional municipalities, and between sub-regional 
municipalities, what the future may hold, and what municipalities are already doing to address it 
all.  

15 MINUTE BREAK 
  

B. “Going Regional” – What Does Regional Service Collaboration Really Mean in The New Normal 
10:30AM – 12:00PM 

 
With mandated cooperation and collaboration, regional service initiatives have never been more 
important and are the key to meeting the expectations that come with the new public service 
landscape in Alberta. Our panel of legal, engineering and accounting experts will provide 
practical advice ranging from: 
 

 understanding the “big picture”, the tools available, and governing it all 

 knowing the numbers from the onset, with the necessary business case development, 

cost allocations, and analyses  

 how does it all tie together from concept, to shovel ready, and beyond 

  
In each case, highlighting lessons learned, traps and successes.  
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LUNCH– 12:00PM – 1:00PM 
 
Breakout Session #1 
  
Emerging Technologies for Municipal Services – Drones, GPS, Surveillance and Privacy 
1:00PM – 2:00PM 

 
With advances in technology, new tools exist for delivering municipal services and enhancing public safety, 
including: use of drones for enforcement or monitoring purposes, video surveillance of municipal operations 
and public places, and GPS monitoring of fleet vehicles. This session will examine the legal and privacy 
implications of incorporating such new technologies into your municipal operations.      

  
Breakout Session #2 
  
Demystifying “Constructive Dismissal” 
1:00PM – 2:00PM 
 

In our current economy and political landscape change is a constant presence.  Restructuring, 
reorganization and downsizing are human resources realities of regional change. What is 
constructive dismissal?  What are the consequences and how can you avoid hidden traps and risk 

in this area when implementing changes within your municipality? This session will answer your 
questions. 
 

15 MINUTE BREAK 
Bear Pit Session 
2:15PM- 3:30PM 
 
Reception to Follow 

 
 
 

If you have questions about the registration process you can contact Vicki Bains at 
vbains@brownleelaw.com. 
 
If you have questions about the payment process you can contact Karen Monk at 
kmonk@brownleelaw.com 
 
 
Brownlee LLP, 2200, 10155-102 Street, Edmonton Alberta T5J 4G8, 780-497-4800 
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