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Tuesday, May 14
M The Leadership Legacy (1/2 day session, pm)

Day 2

Wednesday, May 15
M Ethical Leadership Is Not For Wimps
(1/2 day session repeated)
M HR Stream: Recruiting for Retention
(1/2 day session, am)
M R & R: Revisiting & Reinventing the Basics of

Municipal Management — Financial
Management (1/2 day session, am)

The Leadership Legacy: The Fufure of
Local Government Leadership
Begins: Tuesday, May 14 —1:30 pm
Ends:  Tuesday, May 14 — 4:30 pm
Presenter: Gordon Mclntosh CLGM, PhD -
President of the Local Government
Leadership Institute
Wishing Council had clear expectations of the
CAO? Looking for tools to develop leadership
capacity in your organization? Join your
colleagues for a very important discussion
about the future of local government
leadership in Alberta. The contemporary
community context and senior staff attrition
necessitates rethinking of competencies
required for successful civic administration.
We will use a local government leadership
model to identify critical leadership
characteristics for future managers and Chief
Administrative Officers. The session will
produce the following for continuing access on
the SLGM website:
10 trends affecting local government
leadership
e Career path chart for staff aspiring to
become managers in local
government
o | eadership profiles for CAO's to guide the
development of managers
= CAQ profile to assist Council’s in hiring CAO's
10 critical competencies for professional
development efforts of SLGM
This timely session will be facilitated by Dr.
Gordon Mclntosh (CLGM) with over 35 years of
manager, educator and consuliant experience
in local government and has conducted over

M HR Stream: Refaining and Re-Training Existing
Employees for Long-Term Employment
(1/2 day session, pm)

M R & R: Revisiting & Reinventing the Basics of
Municipal Management — Working With Council
(1/2 day session, pm)

Day 3

Thursday, May 16
M Returning Officer Training (1 full day session)
M Legal Stream | — Doin' it Right
(1/2 day session, am)
M |eadership and the Art of Delay
(1/2 day session, am)
M Walking the Tight Wire: Stress Management
from the Inside Out (1/2 day session repeated)
W Legal Stream Il — Growing Pains
(1/2 day session, pm)
M Once Upon a Time, There Was a Leader
(1/2 day session, pm)

950 sessions for over 120,000 civic officials
throughout Canada and overseas.

Ethical Leadership Is Not For Wimps

Begins: Wednesday, May 15— 9:00 am
or 1:30 pm

Ends:  Wednesday, May 15 — 12:00
noon or 4:30 pm

Presenter: Leroy Sloan, PhD

Do the all too common media reports about
corruption, kickbacks, entitlement, and
padded expense claims make you long for
more ethical leadership? Any movement in
this direction will require powerful,
courageous, steadfast, transformational
leadership. Being consistently ethical is a
challenge for those in positions of authority.
Leading in 2 manner which creates an
environment conducive to ethical behavior is
even more challenging. In this session Dr.
Sloan will examine what ethical leadership
involves, and how it can be fostered. Since it
is preferable to light a candle than curse the
darkness, he will also recommend some
practical tools an ethical leader can employ to
build and maintain a strong ethical culture.

HR Stream: Recruiting for Retention
Begins: Wednesday, May 15 — 9:00 am
Ends:  Wednesday, May 15 —12:00 noon
Presenter: Mike Kerr, Davies Park

A focus on recruitment and retention of staff is
essential for today’s businesses especially in
the Municipal Sector. Organizations are aware
that competitiveness is devised from talent

and it follows that recruitment and retention
are not just human resource issues but an

important part of business strategy. Human
capital management now sits alongside
business strategy so organizations can be
certain they have the right people, in the right
place at the right time, doing the right thing.
Retention is critical for all businesses; if you
shore up your existing workforce, ensure they
understand your employer brand and develop
their potential, then recruitment becomes
easier. Existing employees are an
organization’s best advocates and can be a
cost-effective way of introducing new talent
into the organization. To learn more about
these concepts and their impact on your
recruiting strategies, you won't want to miss
this plenary session.

R&R: Revisiting & Reinventing the Basics
of Municipal Administration/Management
= Finance 101

Begins: Wednesday, May 15 - 9:00 am
Ends:  Wednesday, May 15- 12:00 noon
Presenter: Christina Parkins, Aleks Nelson
This session is designed for the non-financial
person and will provide insight into the
mystery of the financial legislative
requirements of the Municipal Government
Act. The presenters will demystify the
operating and capital budget process and
cycle. You will learn how, when and why a
municipality borrows and what legislative
requirements must be followed. And, you will
be provided with a quick and simple way fo
read and understand financial statements a
skill that can be applied in many other
circumstances.

HR Stream: Retaining and Re-Training
Existing Employees for Long-Term
Employment

Begins: Wednesday, May 15— 1:30 pm
Ends:  Wednesday, May 15— 4:30 pm
Presenter: Rick Vogel, Davies Park

This course will be composed of two sections.
First, we will examine the benefits of retaining
the “right” people in your organization. How
do you identify, develop and keep your “A”
team? Do you even know what your "A" team
looks like? Why is this so important to you
and your organization? Second, we will
discuss what it takes to retain the best people
in your organization (Hint: It may not always
be about compensation).

R & R: Revisiting & Reinventing the
Basics of Municipal Management —
Working with Gouncil

Begins: Wednesday, May 15 —1:30 pm
Ends:  Wednesday, May 15 — 4:30 pm
Presenter: Desiree Khouri

Does the thought of the 2013 elections cause
you to panic? The primary focus of this
session will be on the role of administration as
it relates to the role of council. You will discuss
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